
 

 

MINUTES OF SLBC MEETING FOR THE QUARTER ENDED JUNE, 2012  
MEETING DATED 27.08.2012 

 
  In his inaugural speech Shri.Vanhela Pachuau, the outgoing Chief Secretary of 
Mizoram straightway expressed that for last few years lot of decisions were taken in all the 
SLBC meetings held under his chairmanship but at the implementation stages people appeared 
to be loath in implementation, resulting in appearances of repetition of agenda items. 
Continuing his deliberation he enquired in regard to opening of Bairabi branch and new 
branches at other places. In reply to that the Regional Manager SBI Shri. S.Gope confirmed that 
by December 2012 Bairabi branch would be opened as a regular branch of SBI. The 
representatives from Axis bank, HDFC and ICICI banks Shri.D.Majhi, Shri.P.Ojha and 
Shri.K.S.Gangte intimated the house that they were going to open branches in Lunglei, 
Lawngtlai and Mamit respectively, during this year. However, the Chief Secretary, pointed out 
that the coverage in rural area was very poor and he wanted that more banks should be 
opened in those areas. He also informed the house that Pubjab & Sind Bank would start 
operation in Mizoram soon and he preferred their branch to be either in Durtlang. 
 
 Welcome speech by Regional Manager, SBI, RBO, Aizawl 
 
  At the outset, Shri.S.Gope, RM, SBI welcomed all the participants in the meeting 
and thereafter he placed the minutes of the last meeting for adoption. 
 
 Adoption of Minute 
   
  While adopting the minutes of the last meeting, Shri.G.Malsawmdawngliana, 
PM(H), Industries department pointed out that his suggestion of taking the help of NGOs for 
effective PMRY/PMEGP recoveries, was not recorded in the minute, was accepted to be 
recorded by CM, SBI, Lead Bank and the house adopted the minutes of the last SLBC meeting. 
 
A : Progress on Action Taken Report of the March quarter SLBC meeting dated 18.06.2012. 
 
Financial Inclusion of unbanked villages having population of 1000 to 1999 
  In Mizoram there are 76 villages of 1000 to 1999 out of which nine villages were 
already coverred by MRB and eight villages were being covered by SBI branches, till such time 
BC appointed by SBI took over. Rest fifty nine villages were to be covered by all banks. 
  Meanwhile, the representatives of UBI, IDBI and Syndicate banks, after a gap of a 
year, at the implementation stage pointed out that their villages were at far off places and it 
would not be profitable for them to serve at those far flung villages. 
  Under such a scenerio, the Chief Manager, SBI, LBO, Aizawl made the following 
submission to the house : 

a) There is no unbanked village of 1000 below 2000 within 5 Km radius of Aizawl. 
b) SBI and MRB also have some villages which are at 70 to 80 Km away. In between 

there is no other bank. But they have taken up the challenge considering the 
geographical position of the state. 
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c) Since except four banks, all other banks are based in Aizawl, all 76 villages have to be 

redistributed amongst these four banks only. But, the distribution of villages were 
made more than one year before, and no objection was raised by anyone during last 
one year. Now at the eleventh hour, if villages are redistributed, the entire process 
of Financial Inclusion would be delayed. 

 
After his submission Shri. Dutta left it to the house to decide as to whether other banks 

would be left out of this. Govt. of India instruction of covering all those unbanked villages. 
 Intervening in the discussion, Shri.P.C.Lallawmsanga, Principal Secretary, Industries etc. To the 
Govt. of Mizoram pointed out that Mizoram has some peculiar problems in regard to 
population and connectivity. But other banks also should take up the challenge. 

 Continuing the discussion, the Chief Secretary enquired about the problems the banks 
were facing to the representatives of UBI, Syndicate bank and IDBI seperately. Shri.D.Sen, 
Sr.Manager UBI expressed that he didnot have any objection to serve his alloted village but had 
there been more villages it would have been profitable, otherwise it would not be possible to 
provide proper customer service to the East Phaileng village of 80 Km distance. AGM Syndicate 
bank Shri.N.K.Bhattacherjee and the AGM IDBI Shri.R.Saikia also expressed their views in similar 
way. 
 On hearing all these, for and against, SBI DGM, Shri.S.Vokil, who came all the way from 
Shillong, suggested that other banks based in Aizawl could take the help of Zenics, the BC 
appointed by the State Bank of India. Taking a cue in the matter the MRB Chairman 
Shri.Bhupen Deka suggested that Senrysa Technology Pvt. Ltd., the BC appointed by MRB, 
might also be handy for other banks. 
 Meanwhile, the Chief Secretary again suggested that even other adjacent villages of 
lesser population surrounding the alloted villages of 1000 to below 2000 population may be 
offered to those banks who were alloted single villages at far off places. 
 After such threadbare discussions the house ultimately adopted the motion that more 
unbanked villages having population less than 1000 would be alloted to those banks who were 
originally alloted one village of 1000 to 2000 population and that for the benefit of banks as 
well as BCs, they would take up their villages with the help of Zenics or Senrysa technology as 
they deem it to be fit. In regard to connectivity problem the BSNL JTO(Trans) Shri.Dev Kumar 
Sil responded to the query of the SBI DGM Shri.Vokil that they had already commissioned 13 
nos. Of wi-max towers in different places of the state, each of which would cover connectivity 
upto a radius of 15 Km.  
 Finally, it was decided by the house that the distribution of villages made earlier would 
not be changed and banks could cover their respective village with the help of above 
mentioned BCs. 
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B : EBT 

 
While discussing EBT, the Chief Secretary Shri.Pachuau instructed the Finance Secretary 

Shri.Vanlalnghaka to take lead in coordinating the matter with the banks for effective 
implementation of EBT. He also opined that the sooner it was implemented, better the 
beneficiaries would be benefitted. The corruption, if any while transfering the fund, would be 
nipped in the bud. Howeverl, the Finance Secretary replied that the responsibility of                                                 
                        in the bud. However, the Finance Secretary replied that the responsibility of 
implementation, in this regard was taken up by Shri.P.L.Thanga, the member secretary, State 
Planning Board. 

 
C : Timely submission of quarter end data  

 
It was once again noticed that the banks were not furnishing the quarter end data 

within twenty days since the end of the quarter. Shri.S.Gope RM, SBI, RBO, Aizawl requested all 
the banks to submit SLBC data within 20 days of the end of the quarter. Taking a cue in the 
discussion, the Chief Secretary Shri.Pachuau observed that there should be no difficulty in 
timely submission of data as all the banks were fully computerised. 

 
 D : Improvement of C.D.Ratio 

 
Shri.S.Gope, the RM, SBI, pointed out that as per directive of the March quarter SLBC 

meeting one special meeting was held on 20th July 2012 at the premises of the Lead Bank 
Office under the chairmanship of the GM, Nabard Shri.R.K.Das, with all the banks having 
C.D.Ratio less than 20 % and enquired about their strategy for development of C.D.Ratio. 
Intervening the discussion the Chief Secretary asked all the banks having less C.D.Ratio, 
separately to place their individual status on the subject. All of them, however, assured the 
house that significance improvement would be visible during the next quarter. 

 
E : Setting up of Rseti / Rudseti 
 
 Taking a part in the discussion in the subject, Shri.N.K.Dutta, CM, SBI, LBO, Aizawl 
informed the house that as per Govt. of India, Ministry of Rural Development guidelines, the 
rent for Rseti would not be paid beyond three years, for rented premises and as such, it was 
urgently required that a plot of land be alloted to SBI by the Govt. of Mizoram, immediately for 
starting construction works for Aizawl Rseti, otherwise, the fate of the only Rseti operating in 
the state would be jeopardized, since the Rseti started operating with effect from 1st June 2010. 
Meanwhile, the DGM SBI assured the house that in case of such exigency, SBI would take the 
social responsibility for its continuance. However, Shri.S.Gope requested the Chief Secretary for 
waiver of the rent. The Chief Secretary discussed the matter with Shri.Tinkhandala, CEO, MKVIB  

 



 

 

 
(P-4) 

and assured Shri.S.Gope of waiver of rent. However, he also instructed the Finance Secretary 
Shri.Nghaka for taking initiative so that the land for Aizawl Rseti could be transferred early, in 
the name of the State Bank. 
 In regard to setting up of RUDSETI jointly by Canara Bank and Syndicate Bank, the 
Canara Bank DGM Shri.S.K.Mathur initially opined that they did not have any exposure there at 
Kolasib, so, alternatively one Rseti could be set up there. Intervening in the matter the CM, LBO, 
Aizawl pointed out that it was the Govt. of India instruction for having one RUDSETI jointly by 
Canara Bank and Syndicate Bank in every state and basing on that Govt. of India instruction, 
they were alloted Kolasib for RUDSETI and that they were agreed on the matter in December 
quarter SLBC meeting dated 5th March 2012 and it was also pointed out that in December 
quarter meeting Shri.Mathur suggested that the main initiative should be taken by Syndicate 
bank since Canara bank took initiative for RUDSETI of Arunachal Pradesh. 
 In reply to this, Shri.Mathur once again requested the AGM Syndicate Bank 
Shri.N.K.Bhattarjee for taking the lead in the matter. Thereafter, AGM Syndicate Bank was 
requested by the house to take up the matter urgently with D.C. Kolasib for allotment of land as 
well as for starting of RUDSETI programmes in rented premises. In this connection, the 
representatives of Canara & Syndicate Banks were requested by the RM, SBI to pay a visit to 
Kolasib before they left Aizawl. 
 Meanwhile, the Finance Secretary Shri.Nghaka informed the house that D.C. Serchhip 
identified a plot of land in Chhiahtlang for setting up of Rseti in Serchhip district and requested 
the SBI officials for taking up the matter with D.C. Serchhip. The CM Lead Bank then assured the 
house of doing the needful in the matter. 
 Intervening in the discussion the Chief Secretary requested the Finance Secretary to 
speed up the matter relating to the transfer of land to the respective banks in all districts, at the 
earliest. 
 
F : Joint Recovery Drive 
 
 There was not a single joint recovery drive by the bankers along with government 
machineries. Shri.Gope requested all banks to utilise the services of the government 
machineries for reduction of NPA and it was in the interest of the bankers that all of them 
should explore the possibility. Meanwhile, Shri.Nghaka intimated the house that his 
department also issued notices to defaulting borrowers when a list of such borrowers was 
provided by the bank. In this connection, the Chief Secretary assured the house that if a 
government employee was a defaulter, the banks could contact the concerned department for 
early recovery and the government departments would extend full support to the Bankers. 
 
G : Rehabilitation of sick SMEs 
 
 



 

 

 Shri.S.Gope, RM, SBI requested all the banks to submit the data in regard to 
rehabilitation of sick SMEs, if any, to RBI under advise to LBO. In response to this the Syndicate 
Bank BM Shri.S.Syed said that they did not have any particular to furnish. 
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H : Performance under ACP 
 
 The overall ACP performance was not encouraging during 1st quarter. However, all the 
banks assured of better performance durinng the current quarter. 
 
I : Kissan Credit Card 
 
 Shri.S.Gope pointed out that inspite of having targets12 nos. of banks did not perform 
their national duties of financing KCC and enquired about their strategy for the current quarter. 
The Chief Secretary also asked about it to all the banks individually. In response to these 
queries most of the banks assured the house of financing KCC during September quarter. 
However, the Canara bank DGM Shri.Mathur was enquiring about the scale of finance prevalent 
in the state. The SBI DGM Shri.Vokil advocated that individual banks could base on their own 
scale of finance separately. Meanwhile, MCAB  M.D. Shri.James Hruailiana informed the house 
that he convened a meeting in the month of May for the purpose of preparation of a common 
scale of finance and as per the decision of that meeting different government departments 
were approached for furnishing govt. approved unit costs of different crops. But he was yet to 
receive those particulars. 
 Besides, a couple of banks were advocating their inability to finance KCC because 
Agricultural department was not sponsoring loan applications to their Banks. Responding to 
this, the Nabard DGM Shri.F.R.Marak pointed out that the banks whould not depend on 
sponsoring agency. Rather they should find out the real farmer for KCC finance. The SBI DGM, in 
this regard, maintained that it was always better to verify the authenticity of a real cultivator by 
the banks themselved. He also offered other banks the pattern of SBI’s KCC finance if they 
needed. 
 Continuing the discussion, Shri.P.K.Paul, Chief Manager, RCPC narrated the revised KCC 
finance scheme to the house and requested the house to finance KCC under new scheme. 
 
J : Implementation of “Revival, Reform & Restructuring Package for Handloom” sector 
 
 The scheme was described in details by the SBI RM Shri.Gope and requested other 
banks to finance under the scheme. He also mentioned that SBI had already identified about 
200 weavers in Thenzawl area for financing under the scheme and requested other banks to 
spell out their position, since it was also one of the top priorities of the Government of India. 
However, there was no response from other banks in this regard. 
 
K : Automation of State Govt. Treasuries 
 



 

 

 Shri.Gope, RM, SBI observed that for convenient and smooth process, instant fund 
transfer and credit to the accounts of all beneficiaries, elimination of risks associated with 
human interference, cost and time efficient transactions etc., it was indeed necessary for 
automation of State Govt. treasuries. In response to this the Finance Secretary Shri.Nghaka said  
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that four state govt. treasuries had already been computerised and by the end of next year 
another five would be computerised. He also mentioned that the transactions relating to the 
Secretariat Administration  , Treasuries etc. Would be migrated to electronic mode initially, 
then other departments would follow one after another. However, continuing the discussion 
the Chief Secretary proposed that in order to sensitive Govt. of Mizoram staff SBI should 
conduct one workshop regarding e-fund transfer / e-payment in regard to govt. transactions 
etc. The DGM SBI Shri.Vokil and the RM SBI Shri.Gope welcomed the proposal and agreed to 
organise one workshop in this regard, soon. 
 
L : FLCC 
 
 The RM SBI mentioned while reading out the agenda items that inspite of Bank’s 
continuous efforts, advertisements through electronic channel from Local Head Office 
Guwahati, no retired bank official from any bank came forward for occupying the post of a 
counsellor for starting FLCC at Lawngtlai. In absence of a counsellor FLCC at Lawngtlai could not 
be started. At this backdrop, the Chief Secretary suggested that under such circumstances SBI 
could explore the possibility of appointing a retired official from other govt. departments.  
 On behalf of State Bank, the DGM Shri.Vokil assured of taking up the matter with the 
appropriate authority. 
 Meanwhile, RM Shri.Gope instructed all the Chief Managers working in Lead Bank, to 
conduct atleast two FLCC (Campaigns) in a month, covering their respective districts. 
 
M : Implementation of Crop Insurance Scheme  
 The RM SBI informed the house that IBA has requested for continuation of National 
Agricultural Insurance Scheme during 2012-13, alongwith a directive from Govt. of India for 
coverage of all eligible Short Term Crop Loans sanctioned / disbursed for the notified crops in 
the areas notified by Govt. of Mizoram. The RM also asserted that the scheme details had 
already been sent to all banks. In response to that the house demanded that the National 
Agricultural Insurance be invited along with NEDFI in the next SLBC meeting and it was accepted 
also. 
 
N : Credit flow to minority 
 
` The Chief Manager Lead Bank informed the house that this time a total target of 543.05 
crores was fixed for lending to minority communities in Mizoram, and it was also made known 
to all bankers that it would be distributed amongst all Bankers within a short period of time. 
 
 At the end of the meeting Shri.Vokil, the SBI DGM offered vote of thanks to the chair. 



 

 

 
 

 
 

Action Points that emerged in the meeting : 

 

 
Sl.No. 

 
Action to taken 

 
Action By 

1 Financial Inclusion of unbanked 
villages having population of 1000 
1999. 

By all allotee banks. 

2 Implementation of EBT. By the Govt. of Mizoram. 
 

3 Improvement of C.D.Ratio By all banks but specially those banks having 
C.D.Ratio less than 20 %. 
 

4 RSETI / RUDSETI a) Mizoram govt. to allot land for Aizawl 
RSETI immediately preferably within 
10/15 days. 

b) Govt. of Mizoram to allot land for RSETIs 
of other districts also. 

c) Syndicate bank & Canara bank to take 
necessary initiative for setting up of 
RUDSETI in Kolasib. 

5 Recovery of Govt. sponsored bad 
loans. 

All banks to keep liaison with respective district 
Debt recovery officers for effective recovery of 
NPA accounts. 

6 ACP Performance. Banks to achieve ACP targets pro-data basis upto 
September during the quarter. 
 

7 KCC Loan. All banks to finance KCC under revised KCC 
scheme. 

8 Assistance to Handloom Weavers. All banks to finance Handloom Weavers as per 
target. 

9 Automation of State Govt. 
treasuries. 

a) Govt. of Mizoram to take necessary step for 
early implementation. 

b) SBI to conduct a workshop on automation in 
Govt. business specially. 
 

10 FLCC All CMs Lead Bank to conduct atleast two 
campaigns on Financial Literacy every month. 
 

11 Implementation of Crop Insurance All banks to implement. 



 

 

Scheme. 

12 Rehabilitation of sick SMEs. All banks to furnish data to RBI. 
 

 


